


Beloved in Christ,

We’  re gl ad you ar e iAssbciatiors GeheealdMinistar fotthee posi t
Eastern Ohio and Western Reserve Associations
exciting time for both associations as we join together on this journey, walking hand-in-hand,
and sharing resources. Are you listening for the Still-speaking voice of God? Is God calling you
toward a new ministry with many exciting oppo
listening too!

At an historic meeting of both associations in 2010 we voted to work together while
remainingsep ar at e. It s a new model for Ohio and
stewardship of our resources. We are eager for the ministries of both Associations to move in
new directions. The historic nature of this position is not only structural (two associations
calling one common staff), but also functional. We will work together to redefine the role and
mission of the association and to revise how the association staff will work. We plan to use a
networking model rather than a traditional hub-and-spokes model. Some of the traditional
expectations of an association will not be met, or will be met in other ways than by the
associationstaff. You’ I | work side by side with our Conf
to the National Settingofthe c hur c h. You' Il find an amazing
within both associations, representing the spectrum of diversity of the UCC. Your input will be
valued and appreciated as we travel on this journey into new territory together. You will help
create the staffing structure and distribution of duties that will lead the two associations into
the future. You'll encounter challenges that
solutions. You’ I | b e @aettingtlehdership fortOliiolamdfortieed g e o f
United Church of Christ.

We look forward to getting to know one another, traveling together on this journey, and
maybe joining together in this important work for our two Associations.

In G 0 dSenrdce,

The EOA & WRAssociations General Minister Search Committee
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The Ohio Conference and Associations

The Ohio Conference has a full range
When the Congregational Christian Churches and Evangelical and Reformed Church
merged in 1957, Ohio had a strong presence of both denominations within the state.
The E&R church had four strong synods, while the CC church had a strong statewide
organization. In order to accommodate both systems, the Ohio Conference was
organized in 1963, with strength in both settings. For that reason, we operate
differently from most other conferences. Ohio has five associations, with Eastern Ohio
and Western Reserve being two of the five. Each association operates autonomously in
terms of budget, finances, staffing and governance, and cooperatively with the other
associations in the common ministries of the conference. There is a covenantal and
constitutional relationship that holds the five separate organizations into a common
organization, the Ohio Conference, which calls the Conference Minister and other staff,
and provides for Outdoor Ministries and shared mission and ministry.

The Ohio Conference Delegation to General Synod 28
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Associations Overview

The Eastern Ohio Association

From the beautiful rolling hillsof t h e ¢ olargest Amigh' region to the cities of

Akron and Canton, the Eastern Ohio Association covers a region that is in the process of
reinventing itself. Whatever you | ike to
camping, boating and canoeing, shopping, dining out, enjoying museums and exploring

the nooks and crannies of our rural areas. The Eastern Ohio Association is made up of

87 churches: large and small, urban, suburban and rural, well-established and new, and

showing the broad spectrum of belief and practice that is the United Church of Christ.

The Association is currently served by Rev. Carol Barth, Interim Association Minister and

Rev. Richard Plant, Associate Association Minister. We ’ r e | earni ng t o wor
harder by forming working groups around common interests. These groups share in

ministry and fundraising. The EOA sponsors an active lay ministry program called

Partners in Ministry. The shared office facilities and staff of both associations are

currently housed in office space in Canton, Ohio.
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The Western Reserve Association

The Western Reserve Association comprises the 77 churches stretching across a five

county area of Northeast Ohio. Never very far from the shores of Lake Erie, the area

provides a lively urban center, quiet suburban communities and rural towns. We have

three professional sports teams, excellent metro parks, major museums, world class

health care, fine schools and col | etipes, th
farm land and a renowned orchestra. While heavily urban—including the cities of

Lorain, Elyria and Cleveland—the churches of the Western Reserve span a broad

spectrum. The mix of churches lends itself to a diversity of cultural traditions and new
expressions-from historic African American congregations to Open and Affirming new

church starts, small “emerging” congregat.i
National Offices of the United Church of Christ are located in Cleveland, we are able to

benefit from a close working relationship with all settings of the church. The

Association is currently served by Interim Association Minister Rev. Donna Brooks. As

we move into the future, our challenge and our fertile ground will be to support historic

expressions while creating new and more collaborative ways to engage in ministry.

Western Reserve fesoclation Counties







Joining Together on the Journey: Sharing Resources, Sharing Hope
After unofficially working together in education, youth leadership and

stewardship for a number of years, the Eastern Ohio and Western Reserve Associations
made an historic decision in 2010 to collaborate and share resources while maintaining
our separate identities. A great deal of prayerful consideration went into the plan, and
we benefitted from the collaboration and involvement of our Ohio Conference Minister
and staff. We recognize that the middle judicatory settings of ministry, much like our
region of the country, must transform into something new and fresh.

The two regions together offer great amenities. The Hall of Fame Corridor
includes the Rock-n-Roll Hall of Fame, the National Inventors Hall of Fame, and the
Football Hall of Fame. We boast the Cuyahoga Valley National Park as well as Metro
Park systems in Cleveland and Akron. We have world-class Museums of Art and Natural
History, conference and exposition centers, and easy access to transportation by air,
bus, and car.
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The two Associations share staff including:

Carolyn Cobien-Willis: Finance Director

In addition to being Finance Director for WRA, Central Southeast Ohio
Association and the Ohio Conference, Carolyn serves as financial
consultant to the EOA.

Cheryl McGraw: Communications & Administrative Support
Cheryl is a member of Bethany UCC in Cuyahoga Falls. She shares her
expertise with both associations by publishing online and print
newsletters and helping to keep the office running smoothly.

Machelle Miller: Office Manager and Search & Call Coordinator
Machelle provides support for both associations' Councils and
Departments of Ministry, is placement coordinator for the Search

and Call process and provides administrative support for the

Partner's in Ministry program.

Margaret Mills: Minister for Stewardship, Education and Youth
Margaret helps both the EOA and WRA network effectively by leading
and working with numerous youth programs, stewardship events and
serves on several program teams.

- -

Additional Program Staff

Rev. Richard Plant, Associate Association Minister —EOA
Rev. Plant works with search and call, authorization, members in
discernment, lay school, mission, church renewal, and spirituality.

Rev. Kurt Schaller Blaufuss, Minister for Credentialing and

Interim Ministry Placement - WRA (part time)

Rev. Blaufuss resources the WRA's Credentialing Working Group which
deals with issues of standing for authorized ministers (ordained and
licensed) of the WRA UCC. He also assists congregations as they seek
pastoral leadership during their time between settled pastors.

11



Jenei Grigg, D i
WRA (part time)
Gerry’ s

rector, Gerry’ s— House R

House

Resource @wmatt er

resources for all areas of church life and mission to individuals and

congregations.

Statistical Overview of the Associations

Eastern Ohio

Western Reserve

Both Associations

Association Association Together
Number of
Churches 87 77 164
Number of
Members 25,687 21,107 46,794
Average Sunday
Attendance 7,674 6,447 14,121

12
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Structure of the Associations

EOA Average
Sunday
Attendance

m0-49 m50-99 m100-149
W 150-199 m 200-249 m 250+

6% o% 4%
0

11%

The Ministry of the Eastern Ohio Association is
coordinated by our Council. Our Moderator, Vice-
Moderator, Treasurer and Secretary provide leadership for
the council's membership. Additional members are
Representatives from our Departments, which include
Church & Ministry (with 4 working groups including:
Discernment of Call & Formation, Covenant Review,
Ministry Support & Covenant); Church & the World;
Church Development (currently actively working with Jim
Oates of the Ohio Conference); Church & Education. Also
within our structure are the Property Committee;
Stewardship & Finance Team (EOA/WRA joint team);
Finance & Budget and Personnel. We also have a Partners
In Ministry (PIM) program under the leadership of Church
& Ministry and Church & Education.

The ministry of the Western Reserve Association is
coordinated by the Council, comprised of a
Moderator, Vice-Moderator, Treasurer, Secretary, a
representative from the Department of Church and
Ministry, a representative from each of the seven

WRA Average
Sunday
Attendance

program districts, and four At-Large members. The m0-49 m50-99 m100-149

Council meets quarterly to discuss the health of the
Association, listen to input from the Staff and the

affinity
Priorities, Youth Advisory Council, Resource Ministry,

vari ous

Congregational Vitality, Stewardship and Finances
Team), and to plan. With the exception of the
Department of Church and Ministry, the ongoing
work of the Association is done through the affinity
teams whose number and composition change as the

needs or interests change.

W 150-199 ® 200-249 = 250+

t eams 7% 1% 7%
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Budget Information by Association

Eastern Ohio Association:

INCOME:

421111

421121

422221

422241

423301

422281

422231

EOA BUDGET FOR YEAR 2012

OCWM
(retained in eoa @ 56.5%)

EOA Only Association Gifts
New Initiatives-Direct Gifts
Church and Ministry
Church and Education
Church in the World
Partners in Ministry
Association Council
Stewardship

Interest Income
Miscellaneous Income
Shared Office Income
UCF Unrestricted Funds
Total Income

used to balance budget

BUDGET

YEAR 2011
56.5%

570,000
322,050
14,000

0

407,932

14

PROJECTED
2012-
BUDGET

56.5%
570,000
322,050

14,000

0

100

71,400

o

407,550



Expense:

Departments:

523120
523130
523140
523109
523110
523151
523155
523160

(EOA)

Church and Ministry
Church and Education
Church in the World
Association Council
Church Development
Partners in Ministry
Search Committee
Stewardship

Sub total Program Services

Association Staff

Operations:

524231

524102
524611
525320
525310
524641
525326

524308
524251

Salaries

Annuity

Support Staff Disability
Health/Dental Insurance
Social Security
Workers Compensation
Staff Travel

Sub total Association Staff

Rent

Utilities
Maintenance
Telephone

Office Expense
Postage

ACS on Demand Accounting
Stationary & Printing
Service Contract
Legal Fees
Insurance

2011-BUDGET

3,000.00
300.00
100.00
100.00
500.00

0.00

6,000.00

500.00

10,500.00

217,622.33
28,255.05
443.00
54,030.00
5,062.07
450.00
19,900.00

325,762.45

15,600.00
5,300.00
2,300.00
3,750.00
3,500.00
4,000.00
1,300.00

500.00
12,000.00
0.00
6,000.00

15

2012-BUDGET

5,000

300

100

100

500

3,000

B | B B P | BB

500

9,500

218,614.90

28,394.01

443.00

60,159.60

5,138.00

450.00

19,900.00

333,100

15,600

5,300

2,300

3,500

3,000

3,000

1,300

500

11,000
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524301
524303
526181
524404
524304

Financial Audit
Accountant-Consultant
Miscellaneous Expense
New Vision

Paychex Process Fee

Expense Sub-Total

Estimated Expenditures

Revenue excess (deficit)

Members of New Vision UCC, Canton participate in a Human Aids Ribbon

Western Reserve Association:

INCOME:

WESTERN RESERVE ASSOCIATION

BUDGET-2012

2011 and 2012 WORKSHEET

451111 OCWM

(retained in wra @ 48%)

16

6,500.00 $ 6,000
8,500.00 $ 8,500
0.00 $ -
720.00 $ 3,100
1,700.00 $ 1,200
71,670.00 68,400.00
407,932.45 410,999.51
407,932.45 410,999.51
(0.45) (3,450)
2012-
2011 BUDGET
44.0% 48.0%
620,000 565,500
272,800 * 271,440 *




453322 Endowment (Keybank 5%) 105,796 114,192
2,283,834

451111 Other Investments Trinity Mission 1,840 * 1,933
(OCWM portion)

453322 Trinity Assistance Fund 43,442 41,333
(Church and Development) 36,202 34,444
(Mission Priorities) 1/6th 7,240 6,889
453322 N.OImsted Trust Fund 13,173 12,697
(Continuing Education - $5,000) 5,000 5,000
(Church & Deve.) 6,197 5,792
(15% to Miss. Prior) 1,976 1,904
451131/451121 Association Only/Multiply Ministry 0 0
452175 Lay School 0 0
452171/452172 Partnership Income 0 0
452221 United Church Foundation Ominbus 5% 2,771 5,500
452221 United Church Foundation Ominbus 21,705 5,202
453301 Interest Income 150 150
TOTAL INCOME FOR OPERATIONS: 414,278 407,210

Notes: 1/6 of Trinity Mission Fund is used for OCWM, the remaining 5/6th is used for Mission Grants.

Church Development of Trinity Assistant Fund and N. Olmsted Fund is shown but not added
in operation income because it is a non-operational income

and expense item.

Lay School is non-operational income, these funds are generated from class registration fees.

EXPENSES: (WRA) Proposed
2011- 2012-
BUDGET BUDGET
Departments:

553120 Church and Ministry $4,500 $4,900
553130 Church and Education $1,500 $1,500
553160 Stewardship Working Group $800 $800
553140 Church in the World $1,500 $1,500

17



553180
553161
553170

553109

553162
553155

553175

Operations:

554304/556131
554231
554611
554221
555331
555320
555310
554301
554308
554306
554251

Mission Priorities
Lay School
Resource Center
Association Council

Communications
Committee/Database

Search Committee
Shepherd Fund

Association Staff
Salaries
Annuity
Health/Dental Insurance
Social Security
Workers Compensation
Staff Travel

Payroll Fees & Bank Service Fees
Rent

Telephone

Equipment repair and maintenance
Computer/ACS Accounting

Office Supplies

Postage

Auditing Fees

Legal Fees

Consulting Fees

General Liability Insurance

TOTAL OPERATIONS EXPENSES:

Revenue excess (deficit)

Funded by restricted funds:

553110

Church Development

18

$18,000 $8,793
$500 $450
$2,000 $1,800
$500 $500
$600 $600
$6,000 $3,000
$500 $0
$332,578 $335,284
$227,335 $233,963
$27,098 $29,938
$43,000 $40,906
$4,346 $4,677
$500 $500
$30,300 $25,300
$3,800 $6,363
$8,500 $8,500
$6,000 $6,600
$9,000 $9,000
$1,200 $1,320
$2,500 $2,000
$800 $800
$8,000 $8,000
$2,000 $2,000
$1,500 $1,500
$2,000 $2,000
$45,300.00 $48,083.00
$414,278 $407,210
$0.00 ($0.00)
$42,399 $40,236




Job Summary

The Associations General Minister (AGM) provides the executive and visionary
leadership for the Western Reserve (WRA) and Eastern Ohio Associations (EOA) of the
Ohio Conference, United Church of Christ (UCC). The AGM will enhance congregational
vitality and mission through a ministry of presence, staff development and oversight,
encouraging the networking, collaboration and cooperation of congregations and
leadership.

Essential Functions

1 Articulate, implement and embody a vision for how the Associations can
empower local congregations for vital, effective mission and ministry.

9 Define, recruit, implement and oversee staff structure, in consultation and
coll aboration with Associ at i oritizzdby | eader
the EOA/WRA Strategic Planning Task Force illustrated in the diagram below.

Functions of the Association

Collaborative
Programming

Church Development / Vitality

Face of Covenant

Search & Call Development L.C.

Standing; Fitness; Authorization Leadership

Empower/Enhance Local Church
to Proclaim the Gospel

E©A/WRA Strategic Planning Task Force March 2010
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Additional Essential Functions

T

Maintain Administrative accountability for the operations of the WRA and
EOA, as defined in their constitutions and bylaws.

Develop and direct a process for fostering and inspiring stewardship growth
of/in the Associations.

Provide for the needs of local congregations and leadership in such areas as
programming, conflict resolution and pastoral care through appropriate
staffing and a peer networking approach.

Facilitate and oversee ministerial authorization, search and call.

Encourage and support leadership development and the pursuit of excellence
in ministry.

Honor and promote the commitment of the UCC to justice, including peace,
diversity and extravagant welcome within and among our congregations.

Encourage faith formation, youth, young adult and family ministries in our
local congregations and in the association settings.

Encourage development of new church starts and renewal of existing
congregations.

Foster communication links between congregations and other settings of the
Church.

Other Responsibilities

T

Participate in leadership of Associations Councils, Departments, Committees
and called meetings.

Serve as a conduit for resources among churches and in wider denominational
and ecumenical settings.

Meet regularly with Ohio Conference staff and work collaboratively as part of
the Ohio Conference team.

20



Minimum Qualifications

T
T
T

Authorized minister with good standing in the UCC
Demonstrated leadership skills and mature judgment.

Experience with search and call and authorization process in the UCC.

Core Competencies

T
1
T
T
1
)l
)l

= =2 =2 =2

Visionary leadership

Adaptive (transformational) problem solving skills
Team building skills

Collaborative leadership

Theological and scriptural grounding
Entrepreneurial spirit and evangelical passion

Mission ownership —understands what it means to be church in this time and
place: UCC ethos and linkages (Local, Association, Conference and National)

Ecumenical mindedness
Spiritual maturity
Interpersonal sensitivities and conflict management skills

Practice and promote self-care

21



Compensation

salary & housing $62,972

Social Security offset and Annuity
family health and dental insurance
vision insurance is available

life and disability insurance

two weeks continuing education per year

1

1

1

1

1

9 four weeks of vacation per year
1

9 travel reimbursement

I moving cost allowance

9 continuing education reimbursement
9 professional expense reimbursement
1

sabbatical available after 5 years

22



How to Apply

You've read all about the position of Asso
and Western Reserve Associations. Now we
need:

1. Your Profile

2. Your answers to the following 2 questions. Answers should be no longer than one
page typed.
 How do you understand the role of the middle judicatory

(Association/Conference) in the post-modern church?

9 Given your understanding above, how would you articulate, implement and
embody a vision for how the two Associations can empower local congregations
for vital, effective mission and ministry?

Send Correspondence to eoa.wrasearch@Yahoo.com

23



Search Committee Members

Charles E. Brown, Co-convener: Licensed Pastor,
Auburn Community Church, United Church of Christ

For the past 5 years Charles has served as pastor at Auburn Community Church
UCC in a rural community in Geauga County. Prior to this position, Charles
served as Minister for African American Relations in the national office of the
UCC. Charles was born into the Congregational tradition - 3 generations of his
family have been members of Mt Zion Congregational Church UCC in Cleveland,
Ohio.

Prior to serving in ministry (a second career choice), Charles spent 27 years at
the local telephone company in Cleveland, San Francisco and Chicago and he
held a number of executive director positions in the non-profit arena.

"I am honored and humbled to have been asked to co-convene this search
committee and believe that that this is very important work as we move into a
new way of doing church in the EOA/WRA UCC community."

Rev. Stephen Gehlert, Co-convener: Pastor,
Bethany United Church of Christ, Cuyahoga Falls

Steve has served on EOA Council, Church & Ministry, and Personnel

Committees. He’ s excited about the potential t
pastors) to grow in their sense of responsibility to one another and the wider

church and to empower them for more effective ministry and mission.

24



Rev. Bob Molsberry, Ohio Conference Minister

Rev. Bob Molsberry has been Ohio Conference Minister since 2007. During that
time, the focus of the Conference has been on collaborative ministry with the
five associations, and on congregational vitality. A graduate of Yale Divinity
School, Bob has spent six years in ministry in Central America and over twenty
years in local parish ministry. He has also been active on boards and committees
at the national setting of the UCC. He is the author of two books related to
disability and a fierce wheelchair sports competitor on the side. Bob is a
member of First Congregational UCC in Marysville, where his wife is the pastor.

Brandy Bring, Director of Christian Education
The First Church in Oberlin, United Church of Christ

Brandy graduated from Defiance College. In 2005 she was called to serve as
Director of Christian Education. She is currently in the Discernment of Call
Process for Commissioned Ministry in Faith Formation and Youth. She serves

on the Western Reserve Associations Youth Advisory Council and on the Gerry's
House Resource Ministry Team.

David Brown, Member Trinity UCC, Akron

A life member of Trinity UCC in Akron, David has served in many lay leadership
positions in the local church, including as President of the church council, on a
recent Pastoral Search Committee and has been successful at writing grants to
hel p fund t he. chHe cihs semrimlilsgd yi n
(Lay Ministry) program and serves on the Steering Committee. He has 20 years
experience in the Mental Health field. He is eager for the ministries of both
associations to go in a new direction.

Rev. Dr. Bob Gross, Pastor
Lake Avenue United Church of Christ, Elyria, Ohio

Bob has served for eleven years as Pastor at Lake Avenue UCC, in Elyria. He has
written for Worship Ways and served as chair of the Credentialing Sub-
Committee of the WRA Department of Church and Ministry, on planning
committees for Association and Conference gatherings, on the WRA Mission
Priorities Committee and currently serves as Convener of the WRA
Congregational Vitality and Development Task Force. Bob is excited about the
opportunities for cross-pollination and mutual growth as our two Associations
embark on this next stage of our journey together.

25
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Veronica M. Jefferson, Minister for Grants, Scholarship & Resources
Parish Life and Leadership, Local Church Ministries,
National Office of the UCC, Cleveland

A Commissioned Minister in Leadership Development, Veronica administers

scholarships for theological education and grants for clergy continuing

education. She is a member of East View United Church of Christ in Shaker
Heights, OH where shegives| eader shi p T Acdcdesicthlue cthd sAl
project. She is a graduate of Methodist Theological School in Ohio and a

Member in Discernment withthe WRA. ¢ L 'Y | 62dzi G2 R2 | yS§g
ALINAY3IE F2NUKI Rig:4219)d2royic belietdSMNIBEEdAsPS A (0 K ¢
doing a new thing with the churches and leadership of the EOA and WRA as we

bol dly embrace new ways of doing God’ s |

Susanna & { d&awofics, Interim Associate Minister
Federated Church UCC, Chagrin Falls

Susanna (Susi) Kawolics is a licensed minister. New to the UCC, Susi came to this
denomination in 2005 from a Catholic background with a Master's degree in
Ministry. She has been taking courses through the UCC Lay School of Ministry,
has served as pastor for Bainbridge Community Church for the past 2 years, and
is currently In Care with the association, working on fulfilling requirements
needed for ordination.

Anne McKarns, Member
Bethel UCC, Beloit

Anne is an active member of Bethel UCC in Beloit, Ohio. Currently she is church
treasurer and the adult Sunday School Teacher. She has been a member there
since 1985. Her activities as a local and greater church UCC member include:
work with the church food pantry, Habitat for Humanity build worker, mission
trip work, Association Church and Ministry as well as General Synod Delegate to
list a few. Anne is very excited to be part of this new blending of Ministry work.
She thinks we work better as God's church when we work as joined community.
By calling a General Minister to work with both Associations, she feels we are
also being good stewards of our OCWM money.

Richard Miller, Member

First United Church of Christ, New Philadelphia

Rich is the newly elected Moderator of the EOA. He served as Church in The

World chairperson. He has served the local church as youth group advisor,

Sunday school board, Sunday School Superintendent, Church Treasurer, Mission

Board Chairperson, Deacon, Elder, and President of Consistory. He also serves

on the board of the Area E Mission Connection. He is excited about meeting

today’s challenges and ’'sjoureepsar i hg t o enei
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w2 0 S Bidbbi¢ Mdntenegro, Member
Congregational United Church of Christ,

Plain Township/Canton since 1984.

Bobbi is currently serving her church Board as Member-at-Large, and Pastoral
Relations; She has also served as Moderator, Board of Deacons, Facilitator for
Special Projects (pastoral reviews, grant writing, revisioning) Member of EOA-
WRA Strategic Planning Task Force. She has served as EOA Moderator and
Church Development Chair. She has experience with multiple Search
Committees of the local church and middle judicatory

Current professional appointment: Department Director, Stark County Board of
Developmental Disabilities.

“I have learned that Critical dilemmas/challenges typically open the door for
creative thinking. | believe that we are living through just such an opportunity
for creative evolution in the two associations. We are discovering how to shed
our inhibitionsand hesitat i ons. We are being | ed
make it work."”

Rev. Glen A. Shedlock, Pastor
Trinity United Church of Christ, Canal Fulton

Glen has served churches in the Eastern Ohio Association since 1989, and has
also spent several years serving as a professional hospice chaplain and
bereavement care specialist. He is a 1987 graduate of Eden Theological
Seminary. He sees this challenging time as an opportunity to re-imagine and
renew the vitality of Christ's Church.

Rev. Mark J. Suriano, Pastor

Old South United Church of Christ, Kirtland

Mark has been Pastor at Old South United Church of Christ, Kirtland OH for the
past nine years. He spent six years on the National UCC staff in the area of
Stewardship and Church Finances and is the current Moderator of the Western
Reserve Association of the Ohio Conference. He is looking forward to the
opportunity for our two associations to find new energy and purpose over the
next several years so that we may be even stronger in our faith and witness!
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